Minutes — August 3, 2020

The North Cedar Community School Board met in Work Session Monday, August 3" 2020 with the following
members present: Horman (6:33 pm), Walshire, Sandberg, Wiggins and Koth. Absent: none. Others:
Superintendent Dohmen, Secretary Fortin. Visitors: none. Vice-President Walshire called the meeting to order at
6:31 pm.

General Business of the Board

Aligning District Goals and Priorities

The Board worked with Harry Heiligenthal, lowa Association of School Boards (via zoom), to review goals and
priorities set a year ago. Discussion was held on ways to monitor progress. The board is interested in hearing
about challenges as well as successes in order to give support to the challenges.

Adjournment
Wiggins moved, Walshire seconded, to adjourn. Ayes: all. Motion carried. Meeting ended at 8:13 pm.

Approved: Respectfully submitted,

Aaron Horman, President Carrie Fortin, Board Secretary



