
Minutes	
  –	
  September	
  9,	
  2019	
  
	
  
The	
  North	
  Cedar	
  Community	
  School	
  Board	
  met	
  in	
  Special	
  Session	
  Monday,	
  September	
  9th,	
  2019	
  with	
  the	
  
following	
  members	
  present:	
  	
  Walshire,	
  Sandberg,	
  Wiggins,	
  Horman	
  and	
  Koth.	
  	
  	
  Absent:	
  none.	
  	
  Others:	
  
Superintendent	
  Dohmen,	
  Secretary	
  Fortin.	
  	
  Visitors:	
  Harry	
  Heiligenthal	
  and	
  Bridgette	
  Johnson	
  from	
  Iowa	
  
Association	
  of	
  School	
  Boards.	
  
	
  
Board	
  President	
  Walshire	
  called	
  the	
  meeting	
  to	
  order	
  at	
  6:00	
  pm.	
  
	
  
General	
  Business	
  of	
  the	
  Board	
  
What	
  Graduates	
  from	
  North	
  Cedar	
  Need	
  to	
  Know	
  and	
  Do	
  to	
  Succeed/excel	
  in	
  Life	
  
Harry	
  Heiligenthal	
  and	
  Bridgette	
  Johnson	
  led	
  the	
  board	
  through	
  discussion	
  on	
  the	
  following	
  main	
  topics.	
  

1. What	
  do	
  our	
  graduates	
  need	
  to	
  know	
  and	
  be	
  able	
  to	
  do?	
  	
  How	
  this	
  relates	
  to	
  district’s	
  work	
  with	
  
“Portrait	
  of	
  a	
  Graduate”.	
  

2. Reviewed	
  district	
  long-­‐term	
  goals.	
  
3. Preview/review	
  big	
  district	
  initiatives	
  and	
  actions	
  to	
  achieve	
  goals.	
  
4. Role	
  of	
  the	
  Board,	
  superintendent	
  and	
  principals/teacher	
  leaders	
  in	
  relation	
  to	
  district	
  goals.	
  
5. Next	
  steps.	
  

	
  
Adjournment	
  
Horman	
  moved,	
  Koth	
  seconded	
  to	
  adjourn.	
  	
  Ayes:	
  all.	
  	
  Motion	
  carried.	
  	
  The	
  meeting	
  ended	
  at	
  8:07	
  pm.	
  
	
  
Approved:	
   	
   	
   	
   	
   Respectfully	
  submitted,	
  	
  
	
  
	
  
	
  
Shannon	
  Walshire,	
  Board	
  President	
   	
   Carrie	
  Fortin,	
  Board	
  Secretary	
  


