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Superintendent Dohmen's Message 

2023 Legislative Priorities and How to Help North Cedar Students Achieve

RSAI 2023 Legislative Priorities were approved by the membership at the Annual Meeting on 
Oct. 25, 2022.  They had a total of nine priorities.  All would benefit North Cedar but instead 
of focusing on all nine, I want to share the three that would help North Cedar students 
achieve the most.

Adequate School Resources: the increase in SSA provides the resources for Iowa schools to 
deliver an educational experience for students that meet the expectations of Iowa parents, 
communities, employers and policymakers. What schools can deliver is dependent on the level of 
funding provided, which begins with the 2023-24 school year and requires a consistent and 
sustainable commitment:

• World Class Education: An investment of at least 10% SSA ($741 per pupil, or $4.12 per day 
of 180 days of instruction) would position Iowa 
schools and AEAs to deliver a world-class 
education, lower class sizes, attract and retain 
qualified staff, increase and individualize internships 
and other workforce experiences for students, and 
provide programs to close achievement gaps. Iowa 
per pupil expenditures fall $1,536 short of the 
national average, which does not meet the standard 
of Iowa’s pride in our foundation of education, as 
shown on the Iowa state quarter. The 10% 
investment would be a down payment in closing 
Iowa’s lagging funding gap, unless other states 
commit even more to their students’ education.

• Sustain Current Status: An investment of at least 5% ($371 per pupil, or $2.06 per day of 
180 days of instruction) would position school districts and AEAs to maintain current status 
with Iowa’s competitive economy, recovering partially from high inflation and increased 
student needs.  This is critical to maintain what North Cedar currently has and to fund 
programs in the areas we could not fill this year at North Cedar (Secondary art as an 
example).  North Cedar’s percentage was 3.2%, but because of inflation 5.1% would be ideal.

• Continued Erosion: An investment of 2.5% ($185 per pupil, or $1.03 per day of 180 days of 
instruction) will partially cover expected increased costs of the next fiscal year, including staff 
salaries and benefits, but will require schools to scale back, provide part-time librarians, 
counselors and nurses, shift some classes to online learning, or take other actions to squeeze 
more out of the current system in order to set a salary sufficient to retain existing staff 
(teachers, bus drivers, custodians, paraprofessionals) and provide a rounded course offering 
and programs.

Iowa’s school foundation formula must maintain balanced state and local resources, be 
predictable, and assure adequate time for budget planning and staffing.
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Mrs. Kaefring's Preschool Class
During one of the cold January days the preschool had a 
snowball fight…INDOORS! On the count of three, each child 
would grab a ‘snowball’ and begin throwing. When they heard the 
word “FREEZE!”, the children would open their snowballs to 
reveal a letter. They took turns identifying their letter and the class 
would respond with the letter sound. Then on the count of three, 
the fun would begin again. These are amazing little learners.

Mrs. Petersen's Kindergarten
Kindergarten is SNOW much fun!

Mrs. Rouse's First Grade
We made a 100 chain today, 10 by 10 with ten sheets of ten colors. 
Getting ready for 100s day!

Mrs. Anderson's Fourth grade class and Ms. Nimtz's 
Kindergarten class have been hard at work with many winter-
themed crafts and activities. Their crafts have been put 
together into a beautiful winter wonderland!



Message from Principal Carlson

Second semester is in full swing at the 7-12 building. At this time, more grades are being implemented into the grade book, this gives us a good 
opportunity to assess where students are at academically at this point in the year. This newsletter will highlight different portions of the building 
during the second semester of the 2022-2023 school year. 

Academics

Second semester is now underway and is a fresh start for students academically in their courses. Course changes and offerings are different in 
the second semester for all students 7-12th grade. Student add/drop date for classes is now closed, and students should be settling into their 
new courses. As stated above, grades are beginning to be implemented and we are able to assess the current state of academics better at this 
time. 

Activities

The winter activities season has seemed to go by very quickly. Adison Musser will wrestle at the Girls State Wrestling Tournament Friday, 
February 3rd.  She currently sits as the #2 ranked girls wrestler in her weight class in the state of Iowa, which is a great honor. Our boys 
wrestling team will head to the postseason very soon and have a couple really good opportunities of advancing as well. The girls and boys 
basketball teams are winding down their seasons and postseason play will begin for each of them in the coming weeks. 

Professional Development

Our current focus in professional development is the continued development/reconfiguring of our leadership groups. We have expanded our 
PBIS group to now include a separate group that focuses on Tier 2 and Tier 3 student behaviors. Our social group has shifted to focus on culture 
and continued development of that with the staff and students. We are continuing to work with MTSS in a group and have already started some 
new ideas to potentially refine that time for our building as well. All of the groups have slightly restructured to meet the current needs of the 
building.

As always,

GO KNIGHTS! 
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Superintendent Dohmen's Message
Continued from page 1

To view the full agenda and attachments of North Cedar School Board meetings, click the Online Board App button at https://
www.north-cedar.org/board-of-education/.  Meeting minutes are also posted online following each meeting. 

February Board Meeting Highlights

Each month the North Cedar School Board shares a few highlights of our monthly board meetings. These takeaways are messages that the 
board collectively feels are important for the public to know. Here are the highlights from the January 16, 2023 regular meeting:

• School Resource Navigator – Ms. Emily Smith works to help students and families overcome barriers outside the classroom that affect 
student learning by linking them to resources within the community.  Ms. Emily created and manages our North Cedar School Resource 
Closet, which provides a wide variety of FREE clothing, shoes, hygiene items, and school supplies to all North Cedar students and 
families. She organized a QPR (Question, Persuade, Refer) suicide prevention professional development presentation with Foundation 2 
for our Jr/Sr high staff. She worked with First United Tipton UCC to provide 6 North Cedar families with a free Thanksgiving meal.  She 
also coordinated with the ISU extension office to implement their “mindful teen” programming second semester in Mr. Dean’s 7th grade 
health class to help support student mental health and development of healthy coping skills.

• Paraeducators – So far, we have eight paraeducators who completed their class for certification.  They will receive a $2/hour pay 
increase when their BOE certification is complete.

• Jean Esbaum – Jean has now taken full retirement.  She worked for the district for 44 years.  We are thankful for all the work she has 
done.

Education Staff Shortage: In addition to sufficient SSA, strategies to rebuild Iowa’s education workforce must address two areas during an 
unprecedented staff shortage:

• Recruitment: to rebuild the pipeline of interest into education, the Legislature, BOEE and DE must provide additional flexibility for school 
districts to provide hiring incentives, ongoing investment in CTE programs for high school students to study and experience work in 
education, provide resources for grow-your-own educators and appropriate certifications, provide means-tested tuition assistance and 
minimize the economic costs of unpaid student teaching, provide more loan forgiveness, and change the culture of political speech to 
restore education to a respected profession.

• Retention: to slow the out-migration of staff from schools to other professions or retirement, the Legislature, BOEE and DE must provide 
maximum flexibility to hire staff to deliver great instruction; additional flexibility for retention incentives, flexibility to meet offer and teach 
requirements, opportunities for teaching expanded courses within existing and/or competency-based licensure, institute a special 
education generalist credential, allow districts to hire retirees without a negative IPERS impact, and maintain the commitment to resources 
for mentoring, training and supporting staff.

In both the short and long term, legislation, policy, and public support will not only provide improved compensation for educators, but must also 
foster the respect for the education profession that is well deserved. Only when we are able to do this will Iowa be able to have adequate 
numbers of quality individuals educating our children.

Quality Preschool: funding of quality statewide voluntary preschool at the 1.0 per pupil cost for full-time or prorated proportionally. Formula 
protections against budget and program impacts of preschool enrollment swings (budget guarantee/on-time spending authority). Full-day 
programming increases the opportunity for parent workforce participation, allows Iowa’s limited childcare workforce capacity to focus on younger 
children, prevents later special education consequences, improves literacy and prepares students for learning.

The other six of the nine priorities from RSAI...

Public School Priority
 
Opportunity Equity
  
Sharing Incentives/Efficiencies
 
Student Mental Health
 
Local School Board Authority

Formula and Transportation Equity
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Principal Horman's Message 
Continued from page 2

Mrs. Jackson's Third Grade
We enjoyed two more story walks from our local library in town, thank you, Meredith.  We read the Wild Reindeer and then wrote facts about 
reindeer. Our second story walk was The Mitten. Both of these books are written by Jan Brett. She writes and illustrates them both. She is 
amazing! After reading The Mitten, we then illustrated our own mittens and wrote about our favorite part of the story.

Math is moving right along. We are becoming multiplication and division experts. During math rotations, we are playing multiplication and 
division Tug of War. We are also finishing up a set of Math Pockets and will be moving on to a new book. Next, we will be taking a look at 
fractions.

We have enjoyed playing in the snow and a few indoor recesses. We have lots of indoor games we enjoy along with Art and STEM time. We 
really enjoy building things with our tiles. We had some families purchase items from our Amazon wish list and we are very thankful!

We have enjoyed writing about winter and snowy days. We also participated in making a 100-day quilt. Some students participated in a reading 
challenge over break and earned hot chocolate.

We welcomed Miss Eichinger to North Cedar and we love that she joined us. She is a UNI graduate and lives in Marion. Some of her favorites 
are science, coffee, and sunshine. She brings some new ideas and is happy to be here with us.

SNOW much fun!
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  North Cedar Lunch & Activities Calendar 
February 2023

Calendar is subject to change.

Wed., Feb. 1:  Lunch:  Elem.: Quesadillas; Jr/Sr High: 
Totally Tacos or Quesadillas
1pm Early Dismissal
7pm Booster Meeting @ Jr/Sr High Cafe

Thurs., Feb. 2:  Lunch:  Chicken Drumstick
4pm JH Boys Basketball vs Calamus Wheatland

Fri., Feb. 3:  Lunch:  Hamburger
5:30pm JV/V Boys/Girls Basketball @ Alburnett

Sat., Feb. 4:
State Large Group Speech @ Washington HS, Cedar 
Rapids
7am Meistersinger Honor Band @ Wartburg

Sun., Feb. 5:
7am Meistersinger Honor Band @ Wartburg

Mon., Feb. 6:  Lunch:  Walking Tacos
4pm JH Boys Basketball @ Midland HS

Tues., Feb. 7:  Lunch:  Chicken Nuggets
4pm JH Boys Basketball @ Marquette Catholic HS
4:15pm JH Wrestling @ Solon HS
5:30pm JV Boys Basketball vs Prince of Peace
6:15pm V Boys Basketball vs Prince of Peace

Wed., Feb. 8:  Lunch:  Hot Ham & Cheese
1pm Early Dismissal

Thurs., Feb. 9:  Lunch:  Spaghetti
4pm JH Boys Basketball vs Lisbon
7pm NHS Induction Ceremony & Reception

Fri., Feb. 10:  Lunch:  Cheddarwurst

Sat., Feb. 11:
10am Wrestling Districts @ Wilton HS

Mon., Feb. 13:  Lunch:  Chicken Pot Pie
4pm JH Boys Basketball @ Central City HS

Tues., Feb. 14:  Lunch:  Homemade Chili or Chicken Noodle
Elementary Boosters Meeting @ Jr/Sr High Cafe

Wed., Feb. 15:  Lunch:  Elem.:  Crispitos; Jr/Sr High:  
French Dip
9am State Wrestling @ Wells Fargo Arena, Des Moines
1pm Early Dismissal

Thurs., Feb. 16:  Lunch:  French Toast Sticks
9am State Wrestling @ Wells Fargo Arena, Des Moines

Fri., Feb. 17:  Lunch:  Breaded Dill Chicken Bites
9am State Wrestling @ Wells Fargo Arena, Des Moines

Sat., Feb. 18:
All-State Festival Large Group Events @ Iowa State 
University
9am State Wrestling @ Wells Fargo Arena, Des Moines

Mon., Feb. 20:  No School
4pm JH Boys Basketball @ Springville
6pm School Board Meeting @ Stanwood

Tues., Feb. 21:  Lunch:  Elem.:  Hot Dog; Jr/Sr High: 
Crispito

Wed., Feb. 22:  Lunch:  Chicken or No Chicken Alfredo
1pm Early Dismissal

Thurs., Feb. 23:  Lunch: Pork Chop or Salisbury Steak
Coe Jazz Festival

Fri., Feb. 24:  Lunch:  Pizza

Sat., Feb. 25:
District Individual Speech @ Northeast HS

Mon., Feb. 27:  Lunch:  Savory Chicken Breast
12pm Tri-Rivers JH Honor Choir

Tues., Feb. 28:  Lunch:  Elem.:  Tacos; Jr/Sr High: Pork 
Carnitas
4:30-6:30pm Spaghetti Dinner Fundraiser
7pm 7-12 Band & Choir Concert @ Jr/Sr High Gym

Butterscotch melted snow 
person brownie served at the 
high school.



North Cedar Community School District 
102 East North St. 
P.O. Box 247 
Stanwood, IA 52337

Postal Customer 

The mission of North Cedar Community School District, in partnership with its 
community and staff, is to ensure a safe and caring environment for each student, 
providing the essential knowledge, values, skills, and attitudes to create lifelong 
learners who are responsible, contributing, and productive citizens in a changing and 
increasingly diverse world. 

Everything we do at NCCSD is for our students, and we encourage them all to take part in the enrichment and 
extracurricular opportunities for which they are eligible.   

• Athletics for junior high school and senior high school students
• Fine arts activities for 5th through 12th graders
• Extracurricular clubs and organizations for junior high and senior high school students
• Counseling services for all grades

An active, supportive community strengthens NCCSD. Parents and patrons who elect to get involved and support 
our students and their activities aid the district.

• Athletics Boosters bolster our student athletes and the athletics programs
• Encore Club supports our fine arts programs
• Knights Community Organization fosters the relationships between parent, student, staff, and community
• North Cedar Education Foundation provides financial support to help broaden the district’s education

opportunities
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